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About me
• Founder of Katie Lance Consulting and the 

#GetSocialSmart Academy 
• Author of the book #GetSocialSmart
• Featured in Inman News, The Huffington Post, 

Social Media Examiner, Women 2.0
• For the past 10 years I have been working with 

agents and brokers to help them get smarter 
about social media to grow to their business
• My specialty is in helping real estate agents and 

brokers achieve big results using social media 
WITHOUT spending a ton of time!
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Today:

• What can you share on social media now?
• Examples and ideas
• Do’s and dont’s
• Tips and ideas for getting on video and/or FB Live
• Resources/tools
• Q/A



Be helpful

• Who needs the most help in your 
community?
• Look on Nextdoor or your local FB 

groups for who needs what
• Look up your favorite 5-10 local 

restaurants and businesses –
support them financially and/or 
share their posts on Facebook or 
Instagram – help them get the word 
out
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It doesn’t always need to be all about 
business….
• Kindness counts. Be in this 

business for the long haul. Be 
human and it is amazing what will 
come back to you!
• Reach out to your current and past 

clients:
• How are you?
• Do you need anything?
• Can I help you with anything?
• Is there anything I can do for you? 

• Be reassuring and calm
@katielance



Examples of what to post
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What can you share on social media now?

Do’s
• Be mindful
• Be helpful – highlight others
• Be an encourager
• Share your own story, journey, struggles, ups 

and downs
• Be empathetic
• Resources for keeping kids busy (local 

chamber, local city, school district Facebook 
pages, etc.)

• Share good news (goodnewsnetwork.org)
• Share local restaurants 
• Your new routine

Don’ts
• Do not mindlessly share
• What is the source of the article?
• Be wary of a friend of a friend of a friend
• Be careful with funny jokes or memes – use 

good judgement
• Think before you type
• How will this look in one year? Five years?
• Remember - we are leaving a digital legacy
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Examples of what to post
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Now is not the time for “marketing as usual”

• Send texts or calls – thinking of you, 
how about you doing, is there anything 
I can do to support you
• Do not go door-knocking or leave flyers
• Use FB groups as a way to be helpful 

not sell yourself
• Turn off automation
• Consider starting a FB group for: your 

neighbors, moms group, groups you 
are already a part of (i.e. Rotary, Little 
League etc.)
• Consider hosting weekly happy hours or 

weekly virtual meet ups
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Now more than ever is the time to get on 
camera (and create original content!)
• Create one-to-one videos – people you 

are thinking of, use FB Messenger, text 
or BombBomb
• Consider getting on FB live or IG Live 

once a week to talk about a local 
business. Use BeLive.TV to do a two-
person FB Live.
• Instagram Stories – share how you are 

coping, the day to day
• Use Zoom for group video chat, virtual 

happy hour with your neighbors!
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Tips for video or FB live - logistics

• Quiet space
• Backyard or as you go for a walk
• Earbuds (Apple ones are great!)
• Lighting – face a window
• Upload videos directly to FB and/or 

YouTube, IGTV – cross post
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Tips for video or FB live - script

• Intro, middle, end
• Name, brokerage
• Welcome people who are watching live 

or the replay (for FB Live)
• What you are going to talk about
• Point 1, 2, 3 etc (have notes if needed)
• Wrap-up, ask people to comment below 

or direct them to your website

• SMILE!
• Have energy!
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6 video and FB Live ideas right now

1. Virtual open houses (from your home office)
• Schedule in advance using Be.Live
• Screenshare pictures of the home

2. Share from the heart: how are you managing stress/anxiety, how you are 
making the most out of working from home, managing family/kids

3. How you can help serve your clients remotely
4. Things your future sellers could do now 

• Decluttering, cleaning
5. Things your future buyers could do now 

• Create dream boards on Pinterest, review expenses cut anything not needed, re-evaluate 
budget/spending plan

• View neighborhoods online, do online neighborhood research
6. Highlight local businesses (you don’t need to be there in person) – you can 

highlight them on a video or FB Live. Share why you love them, what 
services/specials they have now, contact info etc. 
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5 tips for creating valuable blog content

1. If you enjoy writing, this may be a 
great time to write about your 
experiences, lessons learned, how 
you are navigating a “new normal”

2. Keep it positive and helpful. What 
have you learned? What tools are you 
using? 

3. Create blog content on LinkedIn or 
Medium (both free)

4. Share the blog posts on Facebook, IG 
and/or to your email database

5. Check out CopyBlogger.com for 
helpful writing and blogging tips.
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Now is a good time to update your 
social media profiles – do a self audit! 
Check your links, contact info, update 
your cover photos, etc.
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Resources and tools

• Zoom - video conferencing
• Google Hangouts – video conferencing
• Be.Live – Facebook Live
• Asana – project management
• Canva – graphic design
• BombBomb – video email
• Videoshop app – video editing
• Voxer – walkie-talkie app (team)
• MailChimp – email marketing
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Recap

• It doesn’t always need to be all about business….
• Now is not the time for “marketing as usual”
• Be a helper, be kind!
• Now more than ever is the time to get on camera (and create original 

content!)
• Make the most out of video and FB Live 
• Use this time to update your social media platforms and hone your 

skills
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- Zig Ziglar
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How can I help you?

KatieLance.com
katie@katielance.com
@katielance
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http://katielance.com

